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Annual Report

The Birmingham Land Bank Authority, a public corporation, is the first local municipal land bank to incorporate
and operate under Alabama’s property and tax foreclosure
laws.
We have made great strides over the last five years.
Upon joining the staff in 2017, we were not able to close
on the sale of a property. This year, we will have over 500
ties that will have made the journey from tax deed to insurable title and will have been
available for purchase.
The Birmingham Land Bank Authority (BLBA) has the unique ability to acquire and
extinguish back taxes, municipal liens and assessments and the authority to institute
legal actions to clear titles on eligible properties and foster development on properties
that were previously financial liabilities rather than assets.
Every property that the land bank conveys to a new owner is a property that the
City of Birmingham no longer has to maintain and one that generates revenue for the
city. The BLBA continues to focus not solely on completing sales, but selling parcels to
buyers that have plans to develop the property into assets for the community.
We must remember these key points that the Center For Community Progress
notes on all Land Banks across the country:
•All land banks will always need some level of support – cash or in-kind – proportional
to the scope and scale of vacancy and blight it is expected to resolve.
• If the properties had market potential, there would be no problem!
•Thus, this work requires ongoing investments from non-private actors (government,
foundations, nonprofits, volunteers, etc.)
• Not about maximizing proceeds, but optimizing neighborhood outcome!
• Consistent funding streams allow staff to find creative solutions instead of chasing the
next grant.
Municipal financial and collaborative support of the BLBA projects is vital to ensuring
that our communities are Safe, Secure, Sustainable, Healthy, Thriving and Diverse.
The BLBA looks forward to putting more properties back into productive use over the
next year and fostering neighborhood revitalization in all of our communities.
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Mission Statement
OUR MISSION
The mission of the Birmingham Land Bank Authority is to serve
the citizens of Birmingham by working collaboratively and transparently with community stakeholders and the City of Birmingham
to steward vacant, abandoned, and tax-delinquent properties and
dispose of them to the best use as defined by the needs of the
community to reduce community blight, stabilize neighborhoods,
facilitate community civic, and commercial redevelopment, and
to increase community and overall City of Birmingham property
values while returning such properties back to the tax rolls.
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Corporate Information
Board of Directors
Marshall Anderson

Bradley P. Green

Chairman

Partner, Design Initiative, LLC

Vice President, Public Finance
Raymond James

Christopher Cummings

Gwen Bates Calhoun

Vice Chairman

(1947-2020)*

Employment Specialist

President, Hillman Neighborhood Association

James R. Burton, IV

Jason Eppenger

Secretary

Alabama Market President
Citizens Trust Bank

Transition in Alabama)

Reverend Lyord Watson Jr.

Co-Founder and Executive Director at SWEET Alabama (Sustainable Water, Energy, and Economic

Minister of Education
Tabernacle Baptist Church

Staff

Eric M. Fancher, Jr.
Administrator

JoAnne Burl

Administrative Analyst

Chelsi Law

Administrative Clerk
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History
May 9, 2013

The amendments allowing local
authorities in the state of Alabama are officaily adopted.

May 2015

BLBA begins accepting applications for the Adopt-A-Lot and Side
Lot programs.

January 2017

Closings delayed due to
Title Company issues.

January 2018

June 2016

May 13, 2014

Birmingham City Council vote to
give the Birmingham Land Bank
Authority $367,987.59.

September 8,

The Birmingham Land Bank
Authority officially becomes
Incorporated.It is the first
municpal land bank in the
state of Alabama.

BLBA begins accepting
applications for the genral
request program.

July 2016

The Birmingham Land Bank
Authority files first test cases.

Title insurance issues resolved. Land Bank has first
official property closings.

August 22, 2018

Woodlawn foundation closes
on first 20 Land Bank property
purchases for development.

November 2016
July 24, 2019

First Mass Quiet Title Actions final orders by contract Attorneys.
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City of Birmingham allocates
Land Bank Authority additional
funding bringing total funding to
$1 million.

Accomplishments
First and only Land Bank in the State
of Alabama to successfully turn a
tax deed into fee simple ownership
with insurable title.

Created a clear process that allows
previously, underwater,
unmarketable parcels back into
productive use.

Our process wouldn’t exist without the negotiation and
cooperation between BLBA and numerous entities including the
following:

Developed a group of capable and
willing attorneys to perform expedited
quiet title actions at a fixed rate, saving
time and money – a public service.

City of Birmingham
10th Judicial Circuit
Jefferson County Clerk’s Office
Jefferson County Tax Assessor

Jefferson County Redemption Office
Probate Court of Jefferson County
Provide a thorough process by which
Title Insurance can easily be obtained
on parcels that previously were
extremely difficult, if not impossible, for
title insurers to write policies for.

Over 207 parcels sold

Cut the process of obtaining a clear and
insurable title on a tax delinquent
property from 6 years to 4-6 months.
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Best Practices
Best Practices

• The BLBA will continue to consult best practices in relation to its operations and programming. Since its inception, the BLBA has had access and counsel of preeminent
experts in land banking and community development. The BLBA will continue to
reach out and work with others interest in neighborhood revitalization with the intent to establish a full arsenal of efficient and effective tools to improve our neighborhoods.
• We must remember these key points in relation to land banks across the country:
• Will always need some level of support – cash or in-kind – proportional to the scope and scale
of vacancy and blight it is expected to resolve.
• If the properties had market potential, there would be no problem!
• Thus, this work requires ongoing investments from non-private actors (government, foundations, nonprofits, volunteers, etc.)
• Not about maximizing proceeds, but optimizing neighborhood outcome!
• Consistent funding streams allow staff to find creative solutions instead of chasing the next
grant.

. Municipal support of the BLBA and Community Development is vital to ensuring that our communities are Safe, Secure, Sustainable, Healthy, Thriving and Diverse.
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Key Projects in Progress
Titusville Development Corporation

22 lots are being acquired and assembled for a
planned 50 house Greek Streets development.

Buildup/Navigate

BLBA lots are being acquired for Home Relocation
and rehabilitation.

Woodlawn Foundation New Homes

BLBA is participating in infill housing development
with the acquisition and clearing of title of over 80
parcels.

Various Neighborhoods

Site Assembly for infill housing currently taking place
through our Strategic Acquisition Program.

Habitat for Humanity

BLBA is in process of clearing title at multiple sites for
infill housing opportunities.

Commercial Development Site Assembly

Multiple sites are being assembled in strategic commercial corridors for future development.

Other Projects
The BLBA is working with hundreds of other citizens, nonprofits and developers interested in investing in their communities. Each project is key as we work to revitalize our
communities that have suffered so much from the effects
of redlining, flight and other disinvestment.
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Operational Targets for FY 2020-2021
Operational Goals
•Draft and Adopt a clear strategic plan

•Strenghten ability to ensure redevelopment
in accordance with public priorities on parcels
conveyed from the BLBA
•Resolve the sewer lien issue with Jefferson
County
•Execution of Funding Agreement with City of
Birmingham
•Passage of Amendments to Alabama Land
Bank Authority Act.

Every goal of this program pushes Birmingham further towards the initiatives of fostering Safe, Secure and Sustainable Communities and Healthy,
Thriving and Diverse Neighborhoods.
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Goals: Relationship to City Leadership
To the extent Mayor Woodfin convenes regular senior department heads concerned with blight elimination
into regular working committee meetings, the land bank
hopes to be represented in those meetings to provide
input.
BLBA staff is working on the generation of monthly
Key Performance Indicator (KPI) report that will highlight
progress to achieve KPIs that are important to Board, Mayor’s Office and City Council.
BLBA staff plans to develop a standard report that
will highlight activities by the land bank in each City Council district. Members should be able to understand the
number of properties owned by the land bank, how many
have been reactivated, how many remain to be reactivated, and other data points of interest to the members.
Work with the Mayor’s office to develop and implement a communications plan that include media outreach
and outreach to key constituencies in the neighborhoods,
to establish a consistent message as it relates to the
BLBA.

BLBA will continue and increase coordination with City Council staff to conduct outreach
about the land bank. This can include in-person briefings, community meetings where Land
Bank staff can speak, and special events done in concert with City Council members and BLBA
staff.
BLBA staff will work to ensure that the Mayor’s Office, Council offices, and Department offices
have printed materials, including brochures and flyers for the public and FAQs for the internal staff. It
is imperative that the messaging throughout City Hall be consistent regarding BLBA.
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Goals
Increase Staff and Capacity

The Land Bank staff needs to be big enough to
adequately manage the day to day responsibility
of the land bank. Given the size of the city, the
number of properties tasked to the land bank,
and the complexity of the land bank operations,
there should be staff available for core land
bank operations, data management, and coordination across communities and community
plans. This need was detailed in the Transition
Readiness Report and subsequent documents.
Additional Staff
• Target -Fall, 2019
• Anticipated hiring of three staff members by May,
2020.

Improve Office Space

The Land Bank needs office space that is better suited
to the type of confidential activity assigned to it. At a
minimum, it needs a balance of private and open floor
plan office space and a location that is accessible to the
public, but not so accessible that visits from the public
distract staff from getting work done. 3 Staffers are currently based in a hybrid breakroom/conference room at
City Hall.
Target- October 2019

Improve Communications

No movement as of February 2020.

The BLBA is working to implement a phone system that allows incoming calls to be routed to messaging systems that can share basic information OUT without needing a staff to respond in person each
time to each call. The sheer volume of calls keeps the staff from being able to carry out the various
other duties required by operations.
Phone Auto Attendant System

Target- January 2020/IMS is currently processing.
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Goals: Increase Outreach
Update Website

Target- December 2019
Completed- December 2019
www.birminghamlandbank.org

BLBA staff has been in talks with Mayor’s Office of Public
Information on future steps in distribution of info to a wider
audience through programming and media content. The Authority routinely holds informational sessions but will require
the power of a group that specializes in communications to
In 2020, we hope to be able to partner with City of
Birmingham Departments and other agencies to hold
quarterly town hall style events on neighborhood revitalization. It is important that we communicate that
neighborhood revitalization involves not only
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Quiet Title Program Numbers

349+ TITLES QUIETED

217

207

IN THE

PARCELS SOLD
TO NEW OWNERS
FOR DEVELOPMENT
OR REHABILITATION

QUIET TITLE
PROCESS

53

Currently completing compliance checks on
these sold parcels.

AWAITING CLOSING

These parcels have had their titles quieted
and are ready to be sold to purchasers that
have the parcels under contract.

92

IN DEFAULT

These parcels have had their titles cleared for
strategic acquistion purposes or for applicants that
failed to perform under their contracts with the
BLBA. The BLBA is placing the majority of these
parcels up for sale.

286

APPLICATIONS
SUBMITTED IN JANUARY 2020
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Lot Lease Program Numbers
ACTIVE AGREEMENTS

195

121 LEASE TO OWN

This category is comprised of citizens and organizations that decided to take their
property through the quiet title program following the expiration of their 2 year lease
agreement.

72 QUIT CLAIM DEEDS

This category is comprised of citizens and organizations that have decided to obtain a
quitclaim deed of our interest in the property rather than quieting title.
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Strategic Acquistion Program Numbers
FY2020 Target

TARGET

141

To be cleared for Site Assembly/Rehab

$723,523.00
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Fiscal Year 2019-2020
The Chart on the next page provides information on our planned activities for
FY2021 and our current activities for FY2020. The actual balance in 2020 Actual is
misleading as it does not show what activities are currently taking place.
The Birmingham Land Bank Authority Fund Balance in the current New World does
not take into account the ongoing activities of the Authority. We are in the process
of updating purchase orders to accurately reflect what is and is not available. Our
quiet title actions currently take from 4-6 months to complete with minimal complications. Our contractors draw down on the balance at the completion of each action. The Authority has a 217 Quiet Title Actions currently in process. We anticipate
drawing down $1,085,000.00 to cover those expenses.
We currently are assembling parcels to assign out for 144 quiet title actions in strategic locations to aid in future development. The cost that will come out this year is
anticipated to be $723,523.00
Column Information:
2020 Actual: Actual numbers account for in New World System as of 2/2020.
2020 Encumbered: Funds that are restricted because of ongoing work.
2020 Budget: Budgeted number for each line item during the 2020 Fiscal Year
2020 Amended: Amended Budget for the 2020 Fiscal Year.
2021 Budget Request: Funding Request for the 2021 Fiscal year.
*Subject to change with Board Comment
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Financials
Revenues
QTA Earnest Money
QTA Base Closing Proceeds
Administration Fees
Redemptions
Neighborhood Subsidized QTA Proceeds
Program Income

2020
2020
2020 Budget
Amended
2020 Actual ENCUMBERED
278,228
278,228

EXPENSES
Professional Services
General Counsel
11,967
Complex Quiet Title Actions
Governmental Affairs
Consulting
Property Management Software/Training
26,204
Financial Services
Independent Audit
Administrative Expenses
Conference/Prof Development/Memberships 2,950
Office Supplies
47
Vehicles
Events/Marketing/Website
Furniture
Technology/Equipment
Petty Cash
Travel/Mileage
4,841
Property Maintenance and Evaluation Expenses
Inspections and Field Asset Management
Appraisals
Surveyor Fees
Stabilization
Storm Water Fees/Property Taxes
4,673
Acquisition Costs
General Request/Quiet Title Program
298,868
Strategic Acquisition/Site Assembly
Neighborhood Subsidized Quiet Title Program
Total Expenses
349,550
Operating Surplus / Deficit
Other Financing Sources
City of Birmingham Budget Allocation
Grants
Prior City of Birmingham Transfer In
Total Other Financing Sources
Fund Balance
Acquisition Costs

-

2021 Budget

-

-

-

75,000
100,000
0
0
43,489
0
10,000

45,000
50,000
30,000
0
43,489
0
10,000

50,000
100,000
10,000
20,000
30,000
5,000
5,000

4,841

5,000
7,000
0
10,000
0
0
0
20,000

5,000
7,000
0
10,000
0
0
0
10,000

5,000
7,000
60,000
10,000
10,000
20,000
500
2,000

-

100,000
0
10,000

50,000
0
10,000

5,988

5,988

50,000
5,000
5,000
50,000
5,988

0
613,523

1,285,000
723,523

-

45,000
50,000
30,000
40,000

2,950
47
-

6,000
1,285,000
723,523
2,187,361

1,000,000

2,285,000

1,000,000
100,000
1,550,488

(71,322)

(2,187,361)

(1,000,000)

(2,285,000)

(1,550,488)

1,000,000
1,421,112
2,421,112

1,000,000
1,421,112
2,421,112

1,000,000
0

1,000,000
0
1,421,112
2,421,112

1,550,488
0
136,112
1,686,600

2,349,789
298,868

1,000,000

233,750
0
136,112
136,112
2,008,523
613,523
2,008,523
1,100,000
2020
2020
2020 Budget
2021 Budget
2020 Actual ENCUMBERED
Amended

Expenses
The line items below represent services necessary to carry out the operations of the
Birmingham Land Bank Authority. To the extent that the Authority can identify and utilize in-kind services and space, it can expend more of its allocation on property acquisition and assembly for redevelopment.
Professional Services

General Counsel

Our General Counsel is Ben Goldman with Hand
Arendall Harrison Sale. Hand Arendall has been with the BLBA
from the beginning since pushing the drafting of the amendments to create the authority to working to handle our very first
closings. They handle all legal affairs of the Authority that go beyond the routine quiet title action that is involved in acquisition.



Counsel: Hand Arendall Harrison Sale

Complex Quiet Title Actions

At times, the Authority may come across a quiet title action that requires more significantly
more work and detail than the routine quiet title action entails. These actions usually involve actions
that are of significant importance to the operation of the Authority.



Counsel: Sewell, Sewell and Beard

Governmental Affairs
Sewer Liens, Legislative hurdles, interagency cooperation sometimes can require a particular
set of tasks beyond what our General Counsel is tasked with performing. This line item exists to fund
those tasks and any legislative assistance that may be required in furthering the operations of the
Authority. Alabama Laws on property and tax foreclosure are not as conducive to land banking and
progressive neighborhood revitalization programming spearheaded by municipalities. We hope to
change that.
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Expenses
Consulting

The Authority plans to commence the drafting of a strategic plan in 2020. We also work
to consult best practices and invite experts to Birmingham to aid in facilitating productive conversations about neighborhood revitalization.

Property Management Software/Training
Property and data management software and training for BLBA programming.
Vendor: Eproperty Innovations

•

Independent Audit

Administrative Expenses

Conference/Professional Development/Memberships
• Center for Community Progress Reclaiming Vacant Properties Conference
• Professional Memberships

Vehicles

In late 2019, the BLBA lost access to vehicles. This line item will fund the acquisition of
vehicle(s) to allow for the continued forward momentum of the Authority. Quiet Title Actions
and Liquidation of unsold properties are now three months behind due to lack of consistent
access to go into the field and evaluate suitability of parcels.

Events/Marketing/Website

This includes Marketing materials, printing, production and communication services.
Staff currently produces all marketing materials, website and social media content.

Furniture
BLBA staff currently operates out of a break area on the 10th floor of City Hall. Appropriate furniture will need to be acquired in the event of a relocation to an area that lacks sufficient accomodations.

Technology/Equipment

Three new employees are expected to join the staff of the BLBA. Computers and technology along with equipment for existing staff will need to be purchased. Presentation equipment, including a project and screen will also need to be purchased.
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Expenses
Property Maintenance and Evaluation Expenses
Inspections and Field Asset Management

Services related to evaluating parcel’s suitability for acquisition, maintenance, security, post
closing compliance, signage and any other tasks deemed necessary for BLBA operations.

Appraisals
The BLBA must be prepared to properly analyze the value of potential high value parcels.

Surveyor Fees
BLBA acquisitions routinely run into issues with legal descriptions parcel boundaries. This
line item will provide funds to clear up discrepancies on parcels being acquired for site assembly.
The BLBA will eventually roll those costs expended into the purchase price.

Stabilization

Any substantial work that may be required to safeguard a particular property or eliminate a
problem. Properties eligible for acquisition through the BLBA have been tax delinquent for at least
five years. They are usually targets for vandals, scrappers and squatters. Boarding up of properties
that are especially vulnerable protects them from further damage and improves the safety of the
neighborhood.

Storm Water Fees
The BLBA is required to pay City of Birmingham Stormwater fees each year on parcels in its name.
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Expenses
Acquisition Costs

General Request/Quiet Title Program
Through the Quiet Title Program, the BLBA will file a quiet title action on the property to clear
all back taxes, municipal assessments, and any other outstanding claims on the property so that
the buyer will obtain full fee simple ownership via a Warranty Deed. Prior to acquiring the property
through the program, the buyer must submit an application with details of plans to redevelop and
maintain the property. This plan is attached to a contract and the buyer must complete their project or risk having the property taken back by the BLBA. The purchaser must deposit the anticipated
costs of the action prior to the BLBA commencing work. In the past, the BLBA has fronted these
costs. Because of the large number of defaults, it can no longer afford to cover costs of the quiet
title action out of pocket.

Strategic Acquisition/Site Assembly

The BLBA, in the past, has operated on an as-requested basis for the general public. We have
required that purchasers go through an application process before acquiring the tax deed to a property and commencing an action to quiet titles. This creates an issue when purchasers are ready to
develop, but must wait through the uncertainty of a quiet title action. BLBA is now devoting much
of its funding to identifying, acquiring and clearing title to parcels that have a high potential for
redevelopment. This includes rehab ready structures, potential transit oriented development sites,
infill housing opportunities, clusters for commercial development and any other parcels identified
through collaborative efforts between the land bank and City Departments, partner agencies and
organizations.
The BLBA plans to clear title to 200 parcels to have ready for site assembly, development and
acquisition in FY2021.

Neighborhood Subsidized Quiet Title Program

From program inception, it has been the hope to reward citizens that took care of
eligible parcels adjacent to their property with the opportunity to acquire full ownership of the parcels at a lower cost. This fund exists to make that possible.
Counsel:
•
•
•
•
•
•
•

Christian and Small
Sewell, Sewell and Beard
Thomas Skinner Law
Sperling and Moore
Tiffany and Bosco
Waldrep, Stewart and Kendrick
Blankenship Law

Publication:
• Birmingham Times Media Group
• The Western Star
Signage:
• Southern Nameplate
• Home Depot
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FY 2020 Changes
Total Operating Expenses in FY2021 Budget Request
Total Professional Services Expenses- $220,000.00
Total Administrative Expenses - $114,500.00
Total Property Maintenance and Evaluation- $115,988.00
Total Acquisition Costs- $1,100,000.00
Total Request- $1,550,488.00

Additional Documentation and a full report on BLBA Activities will be uploaded to
www.birminghamlandbank.org

Page 23

What’s Next?
Collaboration

• In this next year, we will continue to foster relationships with partner agencies throughout Birmingham. This not only includes development projects but initiatives to increase capacity for our
citizens to better take on projects to improve their communities using land bank acquired properties.
• Our coordination with City Departments is improving and we look forward to continuing our
support of City sponsored development plans through our strategic acquisition and site assembly
program. There are numerous opportunities for commerical development, housing and stormwater projects that can turn many of these problem properties into prime assets.
• Execution of a Funding Agreement between the City of Birmingham and the BLBA. The Authority
is currently seeking to execute a new funding agreement that will provide the Authority with in
period of certainty on funding so that it can plan out its activities over a multi year period.

Legislation

• The Birmingham Land Bank Authority operates under laws drastically different from other land
banks across the country. We are taking steps to push our laws in the right direction. Senator
Linda Coleman-Madison, sponsor of our enabling legislation, is currently pushing to amend that
legislation with edits made by our team. These steps will ensure that the BLBA has more of the
tools that it needs to be effective in the fight against blight.
• The BLBA is the tool that is in place to interrupt the passive speculation market. There are numerous investors currently purchasing properties with no intent to invest in the neighborhood.
• You will be able to find more about this legislation and the problem at www.birminghamlandbank.org.

Page 24

Birmingham Land Bank Authority
Suite 1000
Birmingham City Hall
710 North 20th Street
Birmingham, Alabama 35203
www.birminghamlandbank.org

